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WELCOME

Objectives

O Share a bit about The Lab at OPM

O Develop an understanding of some of the mindsets,
methods and tools in the practice of Human-
Centered Design (HCD)



LAB-OPM

How do we help build
Innovation in government?



LAB-OPM

Teach

Deliver classroom and
project training that builds the
public sector workforce’s
ability to develop innovative
cultures in their organizations



LAB-OPM

Lead

Foster the development of a
connected federal community
of Innovators



LAB-OPM
Do

Conduct design projects with
partners to tackle challenging
public sector problems and

produce Innovative outcomes
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Human-Centered
V.
- Centered?




FREE AND REDUCED PRICE SCHOOL MEALS FAMILY APPLICATION

FAET 3. TOTAL HOUSEHOLD GROSS INCOME [BEFORE DEDUCTIONS).

mosivad. RECORD EACH INCOME ONLY ONCE.

Tistal moome on the same Bt 23 the pamon who tosoes it Check the box for bow often 213

PART 1. ALL HOUSEHOLD MEMEERS

Names of 2ll hous=hoid Name of £ach chid's
membar

|First, Middle Initial, Last] child i natin achaal e e, igrant, runavmy, o He o Start il 2ach
runzwaay, migrant ar in Head Start, skip to part 4 to sign this

Homeless | Migrant

Fart 2. BEREFITS

F ANY MEMBER OF YOUR HOUSEHOLD RECEIVES [State SNAP], [FDPIR] OR [State TANF Assistance], FROVIDE THE NAME AND CASE NUMBER FOR THE PERSON WHO
RECEIVES BENEFITS AND SKIP TO PART 4. IF NO ONE RECEIVES THESE BENEFITS, SKIP TO PART 3.

PROGRAM NAME

1 NaE

2 GROSS INCOME AND HOW OFTEN IT WAS RECEIVED

Sosial Security, 331, VA,

veap 2 st

eyt Wiz,

Al other moome

{such 25 Unemplorment) banefirs

wery 2 Wesden

(Example] jane
Smith

5 ey 2 sk

FART 4. TICRATURE ARD [AST FOUR DICITS OF SOCTAL SECURITT RUMEER [ADULT FMUET SICK])

I 2duk hous=hold member must sign the applcation. B Part 3 & completed, the sdult signing the form sko must list the lsst four digits of his o her Sorisl Security Number or mark
the “Ido not have 2 Socisl Security Number™ o, (Se= Statement on the back of this paz

fricials may veriy (check) the 15 thar ] purpasel give false nfarmatian, ny chiliren may fose meal bengits an
prassrutes, Tundersting wy chil s elgibiy stfus may be shared as allwes by I,

Signaure: Printed ame;

Phone Number: Email:

ity State: Zip Code:

Last four digits of Social Security Number: * _ O1do not have a Social Security Number

‘_gmj-(r"anwe‘ that. application & true and thatallincome s reported  u nd tha '. =t Federal funds based on the information 1 give. 1

[ PART 5. CHILDRERS ETERIC ARD FACIAL IDERTITIES [GPTI URALY

[Thous one oy Thasse one or mare [regardes of EHREG)
0 Hispanic/Latino Dasian O American Indian or Alaska Native 0 Black or Affican American

0 Not Hispanic/Lating O White O Native Hawaiian or other Pacific [slander

s
Total Income: Per: 0 Week, O Every 2 Weeks. O Twice AMonth, D Month. OYear  Household size:
Categorical Eligibility: __ Eligibility: Free Reduced  Demied_ Date Withdrawn:

Reason for denial or withdrawal:

Determining Official's Sigrature

Confirming Official's Signature:

Verifying Official’s Signature:

FEDERAL ELICIEILITY INCOME CHART For Senonl veer

Homdhal s Teary

Tiomhly

Your children may qualfy for free or
=1 f your

the hmsts on this chart

Each a3¥amal parsan

The Richard E. Russell National Schosl Lunch Act requirss the imfarmatian an this apphc

mumbsT % not Tequired whin yam

i ar you st & Supplemental Nutrton Assisance Program (SMAP), Temparary

Familizs [TANF) Program ar Food Distribution Frogram an Indian Reservatians (FDFIR)
FOPIR dametfier for your chid arwhen pou mdic = the aduk housshald mamber mgning the apphicat

does not have 2 sorial securny mumber. W will mse your infarmatin to determing o pour child i ehigitle far

frew or reduced price ma d far admimisn nd snfarzeman: of the hanch and

MAY share your shigibilny miormation with education, health, and nutrsion program.

fnd, or determing benefts for their programs, audtars for program reviews, and I

Talp them Jack ima vislitons of pragram rales

The 1S Departmemt of Agriclture profibts dscrmination against 5 cusamars, smplayess,

far amplapmen: o 3
and whare applicabls, palbtical bekish, marssl

jan. You da not have

You

Jast progra
snorzemen: af
and applicams

riligian, raprisal
saocual arkentation, or all ar

par of an minsdus ams 1 derved fram any public asseence program, or pratected genanc mirmatian
m emplay prag andurted ar funded by the Dspartmanz (Mot 2l prohiared

ases will apply 2 all programs andjar emplaymant )

tfyan wish 228l 2 Cvl Rghts ragram camplin: of dscriminstion, camplete the USDA Pragram

mormation requested i che form. Send your complatsd comgplaam frm o esser 2 us by ma s U

Dapartmant of Agriculture, Divectar, 4 tam, 1400 Independance Avemuz, SW,

20250-9410, by fx (202690 DrapramnakeTusds g o

vashingtom, DUC

Indnodusls who are deaf hard of hearmg or have spesch dsabilmes may comact USDA through the Fedaral

Ralay Sarvice 3t (S00) 377-333%; or (S00) 845-8138 (Spamsh)

USDA & ansqual appartunty pravider and emplayer




2015-2016 Prototype Application for Free and Reduced Price School Meals Apply online at www.abcdefgh.gov

Complete one application per household. Please use ink.

STEP1  List ALL Household Members who are infants, children, and students (up to and including grade 12) (if more spaces are raquired for additional names, attach another shest of paper)
o ? Migranl,

hild's Last Mame

Definition of | \ c

Member: “Anyonewho s |

Pving with you and sharss | ‘
Income and expenses, \ ‘

aven I not related.”

Cniigren in Foster care

and chlidren who meet the
agefinttion of Homeless,
Migrant or Runaway are
aligible for frea maaks,

Aead the Parent Letter for |

more Infomation. II

Check all tat apply

STEP 2

I you answered NO > Complsts STEP 3. If you answered YES > Write a cass numbsr hers then go to STEP 4 (Do not complete STEP 3)
‘Write only one case number In this space.

STEP 3 Report Income for ALL Household Members (Skip this step if you answered “Yes' to STEP 2)

Howr aft=nd
T~ ChildIncome . ; -

o on mnimf |  Sometimes children in the household earm income. Please inchade the TOTAL income earmed by ALL household members S e "’:“ C *:""|2‘:’“ | "i'“"'
i Iving with you and Ested in STEP 1 here. Do not nclude income received by foster children. $ | | ‘ | | C_J (_; C L.j
shares income and All Adult Household Members (including yourself)
expenses, aven if not Lest all Household Members not listed in STEP 1 {including yoursali) even if they do not receive income. For each Household Member Ested, if they do receive income, report total incoms for each source n
related.” whale dallars anly. If they do net receive income from any source, write ‘0.
Fead the “Sources of Haw cler? < b How oiten? PensonzFetramert/ How oiten?
Income for Children® Mame of Adult Housshold Membens (First and Last) Farminga from Work | Weskly B Weskiy| 22 Mot | Mty Wkl | B Weeki] 2 Mot | Moty Al Crher hcome Wkl [ 55 Weekiy| 2 Marth | Narsly

section on p. 3 of the O 000 O 0O O O 0O

document titled *How to |

O]
o]
O]
O]

|

| O O
| O | O
| O O
O i O

[
Income for Adults” f ‘

section on p. 4 of the |

document titled “How to |

Apply for Free and |

R&dh::‘ad Price School |

Meals | Total Household Members D:I
[Children and Adults)

H
STEP4  Aduilt signature and contact information

Street Address i Daytime Phone and Email (optional)

Printed name of adult compdating the fom Signature of adult completing the fom Today's date

O|0O||0|0




LAB-OPM

VIDEO

“It’s not you. Bad doors are
everywhere!”

https://www.youtube.com/watch?v=yY96hTb8Wgl&feature=youtu.be
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DESIGN + INNOVATION



Boost

» €
retro dcuon

stories

WarldBlu prep } \
e

< NEE I 4
B: o
= S
J\u\ndur at Boast | want a fulliS rl

understanding of the Producs -
role .

———————1
As n new member of Boost | would
like to be wersed in the ways and
means of Boost

— e ——
pusiness Development (Timebox &
hours)

\

@R e

% S

Design and implement niew Boost
newsletter template

Revise new Boost services section




SIGN + INNO'

s

pptoaches to g










DESIGN + INNOVATION

What is design?

“People think that design is styling. Design is not style. It s not
about giving shape to the shell and not giving a damn about the
guts.

Good design...combines technology, cognitive science, human need,
and beauty to produce something that the world didn’t know it was
missing.”
- Paola Antonelli
Curator of the Department of Architecture & Design, MOMA



DESIGN + INNOVATION

What is design?

“People think that design is styling. Design is not style. It s not
about giving shape to the shell and not giving a damn about the
guts.

Good design...combines technology, cognitive science, human
need, and beauty to produce something that the world didn’t
know it was missing.”
- Paola Antonelli
Curator of the Department of Architecture & Design, MOMA
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DESIGN + INNOVATION

Defining human-centered design

The discipline of navigating complex problems
and creatively designing effective solutions to
meet people's real needs.
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Defining human-centered design
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and creatively designing effective solutions to
meet people's real needs.



DESIGN + INNOVATION

Defining human-centered design

The discipline of navigating complex problems
and creatively designing effective solutions to
meet people's real needs.



DESIGN + INNOVATION

Defining human-centered design

The discipline of navigating complex problems
and creatively designing effective solutions to

meet people's real needs.



DESIGN + INNOVATION

Defining human-centered design

The discipline of navigating complex problems
and creatively designing effective solutions to
meet people's real needs.
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LAB-OPM

HCD COMPONENTS



HCD COMPONENTS

2

MINDSETS



HCD COMPONENTS

2

MINDSETS
o0 Learn through action
o Work within ambiguity



HCD COMPONENTS

R ©

MINDSETS TOOLS/
ACTIVITIES



HCD COMPONENTS

0 ORIGINS
o METHODOLOGIES
o METHODS

MINDSETS TOOLS/
ACTIVITIES



Our Design Process




Our Design Process

PEOPLE’S
DESIRES AND
NEEDS
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Our Design Process

o This is not a prescriptive process
o Itis highly versatile and adaptable
0 Beginners + experts alike use HCD in various ways



EXPLORE

Design and Data

We must build an understanding of the system by
learning about the people within it.

Design leverages qualitative data gathered from

people and by people to complement quantitative
data.



EXPLORE

How do we learn about our stakeholders?

Quantitative Data Qualitative Data
e deals with numbers » deals with descriptions
« information about quantities « information about qualities

* |S measured * |s observed






EXPLORE

Design Ethnography

The study of people in the environments which they live,
work and interact through observation, interview and direct
facilitated interactions in order to understand their world and
build empathy.

A design ethnographer’s role is to gather data and discover
patterns in the behaviors and experiences faced by a diverse
group of people that will be used to inform the design
process.



EXPLORE

Design Ethnography

Primary Approaches
- Ethnographic/Open Interviewing
- Observation

Contextual Inquiry

Walk-a-Mile (Participant Observation)
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PROBLEM FRAMING

Framing the problem accurately early on will
produce far more innovative and impactful
solutions.



PROBLEM FRAMING

HCD often works with Wicked and Complex Problems

Wicked Problems are characterized by:

- The resources needed to solve the problem change over time.
- There is incomplete or contradictory knowledge around the

problem.
- The stakeholders have radically different world views and different

frames for understanding the problem.
- The interconnected nature of these problems with other problems.

- The problem is never solved definitively.
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PROBLEM FRAMING

Statement Starters

HOW MIGHT WE...?
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Statement Starters

HOW MIGHT WE...?



PROBLEM FRAMING

Statement Starters

HOW MIGHT WE...?



PROBLEM FRAMING

Statement Starters

HOW MIGHT WE...?
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ENVISIONING

Ideation

|deation is the creative process of generating,
developing, and communicating new ideas within a
design framework.



ENVISIONING

Envisioning new futures requires b@lding «
ideas and ‘green housing’ ideas that may feel
unfinished incomplete or scrappy.



LAB-OPM

APPLICATION + IMPACT



APPLICATION + IMPACT

Formula for Change, David Gleicher

Dissatisfaction with the present
X
Clear vision for the future
X
Clarity of a path forward

Change is unlikely.

<

Perceived
Difficulty
of Changing




APPLICATION + IMPACT

Formula for Change, David Gleicher

Dissatisfaction with the present

Clear vision for the future
X
Clarity of a path forward

Change is likely.

X >

Perceived
Difficulty
of Changing




Next?

We offer Fundamentals of HCD
workshops on a monthly basis.

Join us for an upcoming workshop!

e June 7-9
e July 12-14
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